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1. Executive Summary 

 

This is the first revision of the Business Plan originally produced early in 2017 when the Spotted 

Cow project was starting out as much in hope as expectation. While in this update the references 

to our present position and how we got there are in ‘matter of fact’ tones, one cannot over-
estimate the phenomenal achievement of the Society’s Steering Committee, led by Stephanie 

Limb and supported by many volunteers, in rescuing The Spotted Cow from property developers 

and creating a community hub. This achievement was all the more remarkable given the initial 

complete lack of experience among the Committee in such a project and the severe time 

pressures. 

 

This Business Plan confirms that the original aims and values of the Society’s founders remain 
intact. The presentation of this plan by the elected Management Committee of Holbrook 

Community Benefit Society Limited demonstrates that, having put in place the main elements of 

the hub, we are continuing to develop a management structure and business processes to ensure 

the future viability of The Spotted Cow and to provide for its development. 

The aims of this plan are: 

➢ To give confidence to future investors and grant funders 

➢ To reassure existing investors that their investment is being properly utilised 

➢ To provide the Management Committee with a foundation against which all their decisions are 

made 

➢ To stimulate actions which further develop business profitability 

 



2.  Business Development 

 

Introduction 

Holbrook is a pretty hilltop village close to the edge of the Peak District National Park. It has lovely 

views over the Derbyshire countryside. Village history is steeped in Roman times, as evidenced by 

the finding of two Roman kilns discovered in the village in the 1960s, and the ancient Roman 

Portway which runs through Holbrook. Holbrook is ideal for exploring the Derbyshire area and is 

situated close to Belper which is a World Heritage site. Holbrook also has an industrial past; it has 

a heritage of stocking manufacture and there are many examples of stocking framework cottages 

in the village, one such cottage, which is a listed building, is accessed through The Spotted Cow 

car park. 

 

The pub, café and post office are housed in a building which dates back to 1604; it stands in the 

centre of the conservation area of Holbrook. The Spotted Cow was first listed as an ale house in 

the 1861 census, then owned by James Sheldon, described as a “beer retailer and carpenter”, 
back when people ran a pub and had a job! The pub has been a focal point for village life for over 

150 years. Unfortunately, the pub was closed by the Amber Valley Borough Council in 2014. It 

was bought by a property developer in February 2016 and August of that year a planning 

application was submitted to convert the pub into a residential dwelling. Local residents fought the 

planning application with a proposal to take the pub into community ownership. The refusal of the 

planning application in November 2016 gave the community a chance to bid on the pub and to 

safeguard its future.  

 

The Purchase 

The Spotted Cow was listed as an Asset of Community Value (ACV) in August 2016. We held 

public meetings and sent a questionnaire to every household in the village. The response was 

overwhelmingly positive and provided us with a mandate to try to create a community owned asset 

in the heart of the old village to incorporate the pub, a café, bed and breakfast and bid for the post 

office contract. We wanted to create a community facility owned by the village, run for the good of 

the village and providing support to the whole community.  

 

The pub was bought for £275,000 in April 2017, this was financed by individual investments 

totalling £193,000; an investment of £100,000 from Big Society Capital through their Crowdmatch 

fund via the Crowdfunder platform; and a £125,000 loan from Cooperative & Community Finance: 

the surplus being used for the renovations. Big Society Capital invested on exactly the same terms 

as all other investors. Renovation costs totalled £91,000, this could have been so much more were 

it not for the amazing volunteers who spent hours and hours painting, building, gardening and 

cleaning. For this money we completely renovated and refitted the premises. The village post 

office followed in August 2018 for the final piece of the community hub.  

 

The Local Community 

According to the most recent census (2011): 

Total resident population: 1,538  

➢ 0-4 years          69  

➢ 5-15 years      176 

➢ 16-24 years    102  

➢ 25-64 years    782  

➢ 65 and over  409 



➢ In households:   1,482 

➢ In communal establishments:  56 

➢ Total number of households:   651 

➢ The total number of households deprived in any dimensions:   298 

➢ Significant pockets of deprivation: 46% of households are deprived in at least one 

dimension (economic, social, environmental etc), which, whilst less than the national average 

of 57%, is still a significant proportion of households. 

➢ 28% of the population are over 65. 

 

Holbrook village is made up of two distinct areas, which once were separate villages. It was the 

building of the Moorfield Road estate in the 1960s that linked Holbrook and Holbrook Moor. The 

two other pubs and shop that are located in the village are located in the Holbrook Moor area of 

Holbrook, which can only be accessed from the old village via a steep hill.  

 

There is a need to provide local services at a reasonable cost to cater for the significant numbers 

of older people and households facing deprivation (both of whom may be less mobile, more reliant 

on public transport and living on minimal incomes and therefore unable to travel large distances), 

as well as to provide greater choice for all residents. 

 

The Current Position 

➢ The Holbrook Community Society is represented by a Management Committee comprised of 

shareholders from varying backgrounds (currently 11 members, maximum 13). 

➢ The Spotted Cow opened in July 2017 and is tenanted by Paul & Cheryl Brew under a 5-year 

agreement signed in November 2018. It hosts a number of community events (including the 

Christmas Market, Easter, Halloween & Christmas Parties) and employs approximately 10 

staff. 

➢ Paul & Cheryl manage this business and pay the Society a monthly rent, which includes the 

living accommodation and pub/kitchen. 

➢ The Spotted Calf Café also opened in July 2017 and is staffed by 10 part-time employees and 

12 volunteers from the community. This is directly managed by the Management Committee. 

➢ The post office contract was won in 2017 as the existing post office was about to close and be 

lost to the village.  

➢ The post office has been located inside the café since August 2017 and is open the same 

hours as the café; in this case 7 days a week. 

➢ To provide a 4th income stream and further enhance the sustainability of the project, there is a 

double guest room above the pub which is advertised locally and via Airbnb and Booking.com 

and managed by the Management Committee and a team of volunteers via a laundry/cleaning 

rota. 

➢ There are currently 264 shareholders and the share offer remains open, which means people 

can still invest on similar terms to the original investors. 

➢ The Holbrook Community Society has hosted national “More than a Pub” events to promote 
the work of the community sustainability charity the Plunkett foundation. As a key partner of 

Plunkett we were nominated for the national “Better Business Award” in December 2018. 
 

The Future  

➢ Under the Holbrook Community Society model, any profit from the business will be invested 

back into the pub, café or other facilities or activities in the locality, after any dividend payment 

to shareholders. For community shareholders, it provides a social reward knowing that the 



investment is being put to worthwhile causes as well as offering some small financial reward in 

the form of an annual dividend (or interest).  

➢ Community ownership of the post office within the centre of the village will continue to be a real 

catalyst for the economic and social development of the village, achieving transformative 

community‐led service delivery under one roof. 

➢ Rather than competing with local businesses we continue to aim to support the provision and 

expansion of tourist facilities for visitors to the area. We aim to work with the other amenities in 

the village. This vision is shared by people right across the community. 

➢ We will continue to provide the community with the facilities and opportunities they need to feel 

bonded. These include, the book group, homework club & junior book group; with plans to host 

additional sports groups and an expanded events calendar with a resurrected Damson 

Festival, Christmas Market, Easter Bonnet Parade and Village Fireworks, all to enhance social 

cohesion. 

 



3.   Vision, Aims and Objectives 

 

This section sets out the updated overall vision for the now established community hub and 

explains the underlying aims and objectives for the project. These are linked to, and directly 

support, the local needs and demand identified in section 2. 

 

The vision for the project is to continue to develop a community hub for Holbrook that fosters a 

central focal point for village life and acts as a catalyst to continue to develop the economy and 

sense of community in Holbrook. 

 

Project Aims and Objectives 

The project aims and underlying objectives which underpin this vision have been developed based 

on the local needs identified in section 2: - 

 

Aim 1: To provide a flexible, multipurpose community facility that enables participation in 

social, cultural and leisure activities by the whole community 

 

Objectives: 

➢ To continue to provide a community facility in the village to offer somewhere to go and 

something to do, especially in the daytime, which is otherwise limited in the village. 

➢ To facilitate access to essential services, especially for older people and those who may be 

less mobile or in need of support. 

➢ To continue to provide economies of scale by locating several services in a hub in a convenient 

location central to the whole community. 

➢ To extend existing provision, as appropriate, to provide additional social and leisure facilities. 

 

Aim 2: To protect essential services for the village 

 

Objectives: 

➢ To provide a location for the development of other services which have been lost or risk being 

lost to the village, for example the post office. 

➢ To support local producers in the area to help maintain a vibrant local economy and generate 

and sustain jobs. 

➢ To provide an aesthetically pleasing, practically designed car park in the centre of the village 

that can be used for the benefit of the village facilities and provide a space for special events 

including markets and fairs.  

 

Aim 3: To provide a flexible, multipurpose community facility that is sustainable for the 

future. 

 

Objectives: 

➢ To provide a flexible venue that can be used for various activities, and by more than one user 

group at a time, to enable a diverse range of socially beneficial and income generating 

activities. 

➢ To provide an attractive space that local residents, groups and businesses are keen to access, 

increasing the profitability of the building. 

➢ To share overhead costs proportionately between service types to further improve financial 

viability. 



 

 

4. Proposals  

 

This section explores the plans for the community hub in more detail. It also provides a breakdown 

of the capital costs of the project. 

 

The Project Proposals 

The vision we have for The Spotted Cow is for it to continue to develop as a focal point of the 

community through the provision of various services which are: 

 

➢ As a traditional local village pub serving real ale and sensibly priced wholesome food. 

➢ Using local produce wherever possible, for example sourcing beer from local breweries in the 

area. 

➢ Embracing the community and therefore provide food and facilities for the whole family. 

➢ Harnessing the talents in the village including music and folk night, book night, poetry 

evenings, themed food nights and guest speakers. 

➢ Demonstrating community engagement by, for example, re-engaging with pub sports teams, 

sponsoring local sporting events and having a regular quiz night. 

➢ Serving the local community and passing visitor trade as well as supporting and working as far 

as possible in concert with other local businesses (e.g. the village store and holiday lets) by 

providing added reasons to stay and enjoy Holbrook. 

➢ Providing a place to meet and chat and a daytime café for village residents, within easy 

walking distance; particularly important for the older residents who do not have access to a car 

and so cannot access the other relatively local cafés. 

➢ Offering internet access for people who do not have a provision at home or wish to be online in 

a social context. 

➢ Helping to connect people such as parents dropping-off and picking-up children from Holbrook 

primary & pre-school, helping to sustain a cohesive community. 

➢ Providing affordable accommodation at the guest room, with the rental providing regular 

income to the business. 

➢ Being a resource for visitors by providing refreshment, accommodation and information: we 

want the building, not only to meet the needs of local people, but also embrace the multitude of 

travellers who currently pass through the village. (Holbrook is only a short diversion from the 

“Derwent Valley Heritage Way” a national walking route that explores the beauty and heritage 

of the River Derwent. It starts at Heatherdene on the banks of Ladybower Reservoir and 

follows the river Derwent to meet the River Trent near Shardlow. Enroute Matlock, Belper and 

Derby are traversed keeping close to the river.) 

➢ Providing a welcoming and attractive venue for walkers, horse-riders and cyclists. (This good 

outdoor clientele is not as seasonal as tourist trade since these pursuits are carried on very 

much year round; moreover, participants work very much on word of mouth recommendation. 

There are stables nearby and Holbrook is on popular cycling routes.)  

➢ Offering the hub’s largest parking space in the village as somewhere walkers can safely leave 

their vehicles for the day and return for custom, and by offering bike friendly parking. 

➢ Being a resource for regeneration of the village, providing jobs and attracting more visitors to 

the village who become customers for the village shop and other businesses. 

 



We are conscious that villages such as Holbrook require a critical mass of businesses that can 

feed off and support each other. If the facilities go below that level, a downward spiral can 

develop. We are confident that The Spotted Cow and Spotted Calf will continue to provide a 

means for retaining village centre facilities that the other, existing businesses can benefit from. 

 

Business Model 

We believe that the best way of developing our aims for The Spotted Cow is to continue to operate 

it as a community hub, through the agency of an ongoing share issue, investigating new share 

initiatives relating to specific business development, building extensions et cetera, as well as 

exploring other means of generating profit, in a creative, formative, responsive environment. 

 

The benefits of this are: 

➢ The local community owns the building in perpetuity 

➢ People feel more committed to the facilities offered by the hub 

➢ Setting up a Community Benefit Society makes it easier to attract grant aid 

➢ Purchasing shares may provide a modest annual return by way of interest payable to 

members, possibly in the form of vouchers for use in the hub.  

 

Future Options 

As the building has been purchased as a freehold, the community will have the option to develop 

the range of services to meet their needs. Given that the business is viable within its current form, 

it is envisaged that additional services will be added later at low risk. 

 

Suggestions include: 

➢ First responder point to redress the lack of a doctor’s surgery 

➢ Open exhibitions for local artists 

➢ Farmers’ markets and craft markets on the car park and/or within the premises 

➢ Development of a microbrewery 

➢ Luncheon club/meals-on-wheels service 

➢ Tourist information point 

➢ Focal point for the Derbyshire First Contact scheme 

 

These opportunities are limited only by the space available, the demand for the services and 

finance and will continue to be explored by the management team. 

 

Share Issues 

As a means of raising the required capital shares in the project have been issued by a Community 

Benefit Society (CBS). Unlike shares on the stock market these shares cannot increase in value 

so trading in the shares is solely between the CBS and the individual investor. It should be noted 

that shares can decrease in value if the CBS were to dissolve but this is mitigated by the majority 

of the investment being locked into the capital of the building itself. The cost of each share is one 

pound but for practical purposes the minimum amount which can be invested is proposed to 

remain at £250 at present. The limits and arrangements for investment will, however, be reviewed 

periodically, as appropriate, by the Management Committee. There is a maximum investment per 

member of £50,000. 

 

Owning a share automatically entitles the member to having a say in how the Holbrook 

Community Society is managed. Being a CBS each member has one vote no matter how many 



shares they own. The membership will continue to elect a Management Committee who will 

amongst other things, advise the members on their view of the annual level of interest to be paid 

to shareholders. There is a tie in period associated with the shares of three years in order to 

maintain the level of capital. After that there is a period of notice required prior to any withdrawal. 

The Management Committee will have discretion in exceptional circumstances to allow shares to 

be withdrawn sooner. As a CBS the facility is run for the benefit of the community not for its 

members. 

 

The strengths of the community pub model are that it is continually shaped by the community it 

serves so that its services are always fresh and relevant. The views of members are sought at 

periodic meetings and through questionnaires. 

 

The Management Committee is directly elected by the members of the CBS and any member is 

eligible to stand for election. Members can also be co-opted onto the Management Committee 

according to their particular strengths and skills. Members and the wider community are also 

encouraged to make their suggestions directly, or via email or on social media as appropriate. It is 

vitally important that the views of the whole community can be fed into the business to ensure 

provision is made to meet the changing needs of the village. 

 



5.  Building and Renovations  

 

The Spotted Cow and Calf are old buildings that have already required attention since the 

community group purchased them. Their age and the fact that they were left unoccupied for a 

number of years has meant that ongoing work is necessary. Some of this is more urgent / regular 

and comes into the short term works heading which means it needs attending to within the next 12 

months. Medium term work is aimed at the next year and long term refers to works under review 

that have been deemed as desirable if funding permits. 

 

Monitoring and Assessing Work Required  

The Management Committee’s Building and Maintenance (B&M) Group carries out a formal 

annual inspection to draw up a schedule of works for the following twelve months. They 

particularly take into account observations and requests from those who work in the hub on a daily 

basis, the staff and volunteers at the café and guest room and the pub tenants. For the January 

2019 review the tenants provided a full written report. 

 

The B&M Group call upon a variety of trades people for quotes and for their opinions as to work 

needed. Any work required has to be passed by the Management Committee who appraise any 

quotes and jobs before agreeing to their being undertaken. 

. 

Establishing a Volunteer Team 

Many people assisted the early essential work on the pub and café. In order to maintain this 

enthusiasm, the Committee members of the B&M Group have gathered a nucleus of assistants 

from the community who will make up the core of B&M Group. They will meet on a regular basis at 

the pub/café to examine the building and recommend to the Management Committee the order of 

works that the volunteer group can safely undertake and so reduce costs. The group will also 

report areas beyond their expertise, which will require professional help. Anyone from the 

community is welcome to offer to assist this group. A list of names will be forwarded to the 

Management Committee, along with any specific skills they have. 

 

Short Term: 

➢ Fire Alarm System: Update being completed now. Cost £2,500 including annual electrical 

check. 

➢ Café Veranda Blinds: Being installed. Cost £2,000. 

➢ Windows: Either a rolling programme or full replacement with appropriate double glazed unit’s 

latter medium/long term. Also painting and further draft sealing. Cost? 

➢ Doors: Repairing/replacing where necessary and fitting stable type door to kitchen for 

ventilation. Cost £1,000. 

➢ Plumbing & Central Heating: Magna clean. Thermostatic valves and wireless control to 

separate more accurate gas usage cost and controls from tenants and guestroom. Cost £1,600 

➢ Legionella: Removal of dead legs and regular checks/recording.  Cost £200 

➢ Fires and Chimneys: Cleaning and maintaining. Cost £150 

➢ Internal Decorating: Painting and varnishing. Cost £250 

➢ Roof Maintenance: Regular check and inspection of all roofing. Cost? 

➢ Storage: Build additional storage in benches of café. £350 

➢ Pointing: Brick/stone work. Cost £100 but could be much more if chimney stacks need 

attention. 

➢ Gutters and Drains: Cleaning and inspecting. Cost? 



➢ Sink: Draining board, cupboard and microwave for tenant’s accommodation. Cost £500 

➢ Car Park: Marking car parking spaces (hire of sprayer and paint), lighting and winter gritting. 

Markings depend on knowing the boundaries. Cost?  

➢ Café - Improved Ventilation. Cost? 

 

Medium Term: 

➢ More Beds in Guest Room: Fit bunk beds, sheets, covers etc into back area. Cost £300  

➢ Window Programme: Extended due to finance. Cost? 

➢ Toilet Area: Redecorating/tiling etc of men’s toilets. Cost? 

➢ Roofing Replacement: Tiles and flat roof work if required. Cost? 

➢ Fire/ Chimney Cleaning/ Electricity Wiring Checks: Second Year Regular Costs £300 

➢ Decorating: Varnishing / painting work. Costs? 

➢ Gutters and Drains: Cleaning and inspecting. Cost? 

➢ Pointing: Brick/stone work. Cost? 

➢ Flooring of Veranda: Stop water flowing along ground into veranda and review flooring in this 

part of the café. Cost? 

➢ Bike Storage: Setting up clear bike parking area near to café and pub. Cost? 

 

Long Term: 

➢ Second Guest Room: Decorating and building second room in existing storage area. Cost? 

➢ Storage Facility: Build new storage facility at top of car park to accommodate café and post 

office requirements due to removal of storage by guest room. Cost? 

➢ Veranda Extension: Enlarge the veranda towards the wall. Cost? 

➢ Solar Panels: Install these to ease cost of electricity and become more environmentally 

friendly. Cost? 

➢ Car Park: Ensure the car park is well presented and looks inviting by adding improved visuals 

e.g. shrubs, pots, signage, sophisticated lighting etc Cost? 

 



6.  Marketing Plan   

 

Introduction   

The marketing plan for The Spotted Cow is based on three fundamental aims:     

 

1. To increase the number of customers using the facilities (building the customer base)   

2. To increase the frequency with which customers use the facilities (building customer loyalty)  

3. To increase the value of each visit made (building customer value)   

 

The target market segments that we hope to attract through the marketing proposals are local 

people, including families, young people and older people – both from Holbrook and the wider 

Amber Valley and Derby area; tourists, including those staying in holiday accommodation locally; 

day visitors to the area, particularly walkers and cyclists.      

 

The marketing plan is drawn up, implemented and monitored by the Management Committee’s 
Marketing Group. This group works closely with the Events Group. 

 

Increasing the number of customers   

There is an ongoing multi-media marketing campaign using the following elements as appropriate. 

 

Print  

Articles in local print media, for example, the Holbrook Village Magazine, All things Local, Belper 

News, Derby Telegraph, Ripley and Heanor News, Ilkeston Advertiser plus others to ensure good 

coverage across Amber Valley and Erewash. The aim of the marketing campaign is to increase 

and maintain awareness and interest in the facilities available and emphasise the community 

aspect of the business. The ultimate goal of the activities is to convert readers from a general 

awareness to active interest in visiting.     

 

Other opportunities include running articles in special interest publications, particularly those for 

walkers and cyclists, two key target markets.  Authors and publishers of walks or bike rides as 

leaflets or booklets which could take in The Spotted Cow en route should be approached, 

including AVBC who publicise The Derwent Valley Heritage Way. 

 

Social 

Social media campaigns raise awareness amongst potentially a different demographic to print and 

generate awareness and interest amongst a younger, and more geographically diverse audience. 

Website articles are used, along with twitter feed, Facebook group, specific marketing to special 

interest groups such as cyclists and walkers, and marketing emails directly to those who have 

expressed an interest in kept informed about the business.   

 

TripAdvisor and other online travel forums   

A watching brief is maintained on review websites such as TripAdvisor enabling the Management 

Committee to respond to any negative reviews / comments quickly and directly, showing the wider 

potential customer base that we are engaged and committed to improving services.  

 

Local businesses, groups and clubs   

We work with local businesses, groups and clubs to raise awareness of the facilities we offer 

amongst their customers, users and visitors. This is done through leaflets and posters within local 



businesses, and through giving talks and presentations to local groups. The local school offers an 

important marketing channel to engage parents picking up and dropping off children. Local tourism 

businesses, particularly holiday lets, are important in advocating with their own customers to raise 

awareness of the facilities; and we consider discounts / promotions as an incentive.  

 

Increasing the frequency of visits 

Having attracted customers initially through the door, our main marketing tool should be to create 

a welcoming atmosphere and lasting impression to build a positive reputation and encourage 

repeat visits. To do this we should offer favourable terms and conditions to staff and ongoing 

training to enable them to provide a great customer experience. We invest in the fabric of the 

building on an ongoing basis to provide the kind of environment that our customers expect. We 

should serve customers promptly, in a friendly manner and should deal with any complaints to 

reach a satisfactory outcome for the customer.    

 

A regularly changing food menu and drinks offer should help retain customer interest, attracting 

repeat visits on an ongoing basis.   

➢ Events & Activities: A series of activities and events aimed at engaging all sections of the local 

community, as well as visitors, continues to be developed by the HCS Events Group and 

includes regular day and evening events. These events should complement other local events 

to benefit from the promotions and marketing carried out for those others, such as The Village 

Fete, St Michael’s Christmas Carol Service, The School Christmas Fayre etc.  The 
Management Committee and the Events Group should make every effort to ensure that events 

are well supported. 

➢ Promotions / Loyalty Cards /One off promotions should be considered to generate interest, 

especially at off-peak / traditionally quiet times. Loyalty cards offering discounts or freebies 

may also be offered to encourage users to return on a regular basis. 

➢ Residents’ questionnaires are utilised periodically as part of the Big Society Capital 
requirement and customer satisfaction and suggestion cards should be available permanently. 

 

Increasing the value of each visit 

Increasing the facilities available under one roof; by co-locating a number of services and facilities 

attracts a wider audience to the hub, increasing the value of revenue generated from each visitor. 

For example, those that may not otherwise visit the pub may be encouraged to do so by first 

visiting as a customer of the cafe, converting into a customer of the pub through a better 

understanding of the facilities on offer.    

  

Increasing the time spent in The Spotted Cow 

Coordination and cooperation with the pub tenants should help increase the value of each visit 

made by customers through increasing the amount of time spent in the facility. The tenants should 

have their own marketing plan which marries up with that of the Holbrook Community Society.  

 

Newspapers and second hand books should be used to encourage longer dwell times, and games 

and toys can help to create a child- friendly environment, retaining family visitors for longer. Good 

Wi-Fi connections also encourage visitors to stay longer, particularly those who do not have 

access to this elsewhere e.g. tourist visitors. Ultimately, creating a comfortable and pleasant 

environment, that meets the needs of the customer, encourages longer, more valuable visits.  

 



The Management Committee should make every effort to ensure that the pub business is well 

supported since its health is the critical factor for the long term future of the Holbrook Community 

Society’s hub. 



 

7.  Management & Operations   

 

 Introduction 

This section describes the ongoing management and operating plans for the community hub. 

   

The Community Benefit Society 

The community asset is owned by a Community Benefit Society (CBS). This legal model 

emphasises the social benefit of the project, whilst giving “directors” the protection of limited 

liability. It guarantees an “asset lock” that ensures the assets of the Society will be used for the 
benefit of the community and cannot be disposed of for private profit. The Holbrook CBS (HCS) 

rules have been approved by the Financial Services Authority and are available separately.   

 

Management & Operation of the Community Hub 

The strategic management of the venue is the responsibility of the Management Committee.  

There is a broad CBS membership drawn primarily from across the local community who have 

purchased community shares.  Subject to the rules of membership further shares can be 

purchased by new or existing members at any time.  The members (shareholders) elect a 

Management Committee at its Annual General Meeting. 

 

The Management Committee elects a Chairperson, Vice Chairperson, Secretary and Treasurer. 

 

The Management Committee is organised into sub groups with individual members concentrating 

on specific management functions and making considered recommendations to the full committee.  

These functions include Café and Post Office Management, Marketing, Business Planning, 

Events, Fund-raising, Finance, Building & Maintenance, Tenant Liaison and Regulatory Control.   

 

Periodic skills and knowledge audits identify gaps and weaknesses in the Management Committee 

to be filled by recruitment from the membership 

 

The business is divided, with the cafe, post office and guest room run as a separate entity to the 

pub and restaurant. It is the ultimate responsibility of the Management Committee to ensure all 

activities run profitably. 

 

The day to day responsibility for the management of the café and post office lies with a salaried 

manager appointed by the Management Committee adhering to the company handbook which 

contains a complete HR policy with procedures. Particular attention is paid to post office 

regulations.   

 

There are also part time employees and a pool of volunteers to provide cover and relief: it is 

recognised that volunteer staff (and volunteer suppliers) need special consideration.  Management 

of the guest room is directly by a member of the Management Committee using volunteer helpers 

with bookings taken through agencies. 

 

The café and restaurant complement each other rather than compete with one another. The café 

provides breakfast and coffee before the pub’s opening hours and the café closes just as evening 
trade for the restaurant picks up. The café provides light lunches and teatime meals: soups, 



sandwiches, toasties, toast, tea cakes, pastries and cakes. The restaurant provides good quality, 

locally sourced and competitively priced hot meals.  

 

The integrity of the structure of the premises and grounds, and their overall appearance, are the 

responsibility of the Management Committee. 

  

Management of the Pub/Restaurant  

Given the demands of the licensed trade and the lack of experience by members of the Holbrook 

Community Society the pub/restaurant has been leased out for five years from 1st November 2018.  

Provided the tenants’ business is reasonably successful this gives the Holbrook Community 

Society substantial steady income.  Nevertheless, the members need to support the pub and the 

Management Committee need to ensure the spirit of the pub is aligned to the Society’s aims, viz 
the tenants: 

 

1. Provide a venue for village events and support local cultural and sporting activities.   

2. Provide good quality, competitively priced food. 

3. Provide good quality, local beers.   

4. Provide a warm, welcoming and family friendly atmosphere in the pub.   

5. Provide an annual marketing plan to the Management Committee.  

6. Work harmoniously with the Management Committee and regularly attend their meetings. 

7. Provide quarterly management accounts or VAT returns to the Management Committee and 

have a formal follow-up meeting with its representatives. 

8. Adhere to the terms and conditions of their lease.  

 

Regulatory Matters and Financial Control 

Adherence to legal and regulatory matters and the completion of annual or regulatory returns is 

the responsibility of the Secretary and where relevant, the Treasurer. These legal matters include 

GDPR and public liability, so safely on the site is an issue. 

 

Local Relations 

The Management Committee is also cognisant of the importance of maintaining good relationships 

with the Hub’s neighbours.  
 

 

     



8. Financial Forecasts 

 

Introduction 

This section outlines the anticipated income and expenditure forecasts following our first year of 

trading. The original plan was to replace the carvery area in the pub with the café. However, it was 

decided that this wasn’t required and the café was implemented without affecting any of the area 
available to the pub. 

 

Under a new business model, the previous garage/storage area were converted into café seating 

32 with an outdoor area and more recently post office. 

 

The pub is run by tenants who pay rent to Holbrook Community Society. 

 

Pub Tenancy 

➢ The pub tenancy delivers £1,917 worth of rent and service charges per calendar month. The 

service charges are put towards the costs of upkeep of the garden and surrounding area of the 

pub. The garden works are carried out by members of the committee and other volunteers. 

 

Café 

➢ The café is run by a group of ten paid staff and twelve volunteers, who are managed by the 

Holbrook Community Society Committee. 

➢ The café can deliver twelve covers inside and twenty covers outside under the veranda which 

was installed in summer 2018. 

➢ In year one the café generated £53,021 of revenue and cost £53,097 to run the majority of 

costs being made up of staff wages and stock, the costs were abnormally high in year one due 

to the requirement for bulk staff training both in the café and post office. 

 

Post Office 

➢ The post office opened on 17th August 2018 and in the first two months generated revenue of 

approximately £750 per month. This seems to have sustained with an obvious increase in the 

run up to Christmas. 

➢ So far we have managed to maintain a similar level of staffing as were present prior to the Post 

Office being installed. 

 

Guest Room(s) 

➢ There is currently one guest room with the ability to add another. The guest room on average 

rents out at £52 per night less the fees taken by booking.com and AirBnB and costs us very 

little to stock with basic amenities, run the heating and wash the linen. £200 was spent on 

refurbishing the first guest room. 



Original Business Plan 

The original business plan had a basic cash-flow forecast based on estimates at the time to paint a picture of the perceived possibility. Below is 

that original forecast with actuals inputted. 

 

 
 

Points of Note 

➢ The original property cost was forecast at £225,000, the eventual purchase cost £275,000. 

➢ Income started higher than forecasted but in November 2017 dipped significantly. The main issue here is the lack of café sales through the 

winter months. Since installing the covered seating outside the café. 

➢ By the end of year 1 the whole of HCS business was ~£1500 behind its revenue forecast. 

➢ Budgeted expenditure was ~£30,000 above the original forecast. The main of which can be attributed to large repair costs and salary 

payments being consistently above the original estimates due to the level of staffing required to run the café. 

 

Budget 

➢ Based on average figures since opening the following is the proposed budget for 2019-2020. 



 
 

Points of Note 

➢ Post office sales are averaged at £700pcm, this is healthy additional income into Holbrook Community Society to help stabilise the café and 

guest room side of the business. However, the post office does require extra staffing so doesn’t come without cost. Holbrook Community 

Society feel the post office delivers key services within the village and is a crucial part of the original vision. 

➢ Repairs and renewals are expected to be significant in February and March but are not called out specifically in this profit and loss budget as 

this is just to inform significant spends. It is expected that this significant spend will still average out across the budget period and this will be 

monitored closely.



February Actuals 

At the time of writing we had received initial actual figures for February which 

reflected positively against the budget and instill confidence that the budget is 

cautious and useful for making decisions on the placement and effect of spend as 

well as areas of focus for improved profitability. 

 

An area of concern is profitability of the café, post office and guest room when 

separated from the pub. However, the sales from the averages are actually quite 

pessimistic due to quiet months in year one. Since trade has stabilised the café’s 
figures are consistently between £4,000 and £5,000 with events having a large 

influence on monthly figures. Equally the post office and the veranda are pulling 

in more trade during the initially quieter winter months. 

 

For the first time we now have the ability to compare actuals vs budget and 

forecast month to month allowing the committee to scrutinise and focus on spend 

to deliver healthy and stable businesses that will continue to deliver value in the 

community for years to come. 

 

 


